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Resources & Activities
1.0: Introduction
[bookmark: _GoBack]     Mission and vision, along with covenant, form the foundation for all that a congregation does. They are the lenses through which all of the activities should be viewed and evaluated. While a mission statement is important, the real question is, “How is what you do supporting and advancing the mission?” Likewise, beyond the vision statement, “How are you moving forward in the ongoing effort to become the vision?” Given these, it is important to give the mission and vision high visibility within the congregation so members and the public will know what you are about. One congregation created a series of opening words for worship that explored the mission in diverse ways.
     Another consideration: does your mission or vision statement need to be updated? When was the last time you had an in-depth conversation about the adequacy and relevance of each? Circumstances change, and that may create a need for updating.
     The UUA principles, adopted in 1985, were reviewed in an in-depth way by the UUA Commission on Appraisal from 2006 to 2009. (See https://www.uua.org/sites/live-new.uua.org/files/documents/coa/081219_boardreport.pdf) In October 2008, the Commission distributed a draft revision (See https://www.uuworld.org/articles/stub-119311) The hope was that following a solicitation of comments and further revision as warranted, that the revision would be voted on at the 2009 GA. A report on a special assembly at the GA to consider the revisions can be read at https://www.uua.org/uuagovernance/ga/covenant-for-bylaws. (Separately, an extensive critique of the principles by the Rev. Marlin Lavanhar published in 2008 can be found at https://www.meadville.edu/files/resources/shriveled-beneath-the-clods-the-use-and-misuse-of-.pdf) In the end, the delegates at the 2009 GA rejected the proposed revisions.

2.0: Observances, Resources & Organizations
2.1: Observances
2.1.1: Founders / Membership Sunday
A service in which to highlight the congregation’s mission, vision, and heritage would be to observe the founding of the congregation and/or celebrating members. While the founders date could be aligned with the actual founding, the service could be done at any time. 
2.2: Activities & Resources
2.2.1: Mission & Vision 
2.2.1.1: Creation/Review/Revision of Mission & Vision 
The following UUA resources are useful in undertaking this project
Link: https://www.uua.org/sites/live-new.uua.org/files/documents/congservices/visionmissioncovenant.pdf
Link: https://www.uua.org/leadership/handbook/vision-mission-covenant
[bookmark: _Hlk21509337]2.2.1.2: Creating a Personal Mission Statement
     Invite a group of people to create and share a Personal Mission Statement.
     Viktor Frankl said that we do not invent our mission in life, we detect it. 
     Stephen Covey suggested that 10% of life is made up of what happens to you, which you can’t control, and the remaining 90% of life is determined by how you choose to respond. Covey argued for intentional, thoughtful, effective responses informed by your principles and your personal mission statement.
     According to Covey, your personal mission statement
1. “Represents the deepest and best within you. It comes out of a solid connection with your deep inner life.
2. “Is the fulfillment of your own unique gifts. It’s the expression of your unique capacity to contribute.
3. “Is transcendent. It’s based on principles of contribution and purposes higher than yourself.
4. “Addresses and integrates the     fundamental human needs and   capacities in the physical, social/emotional, intellectual, and spiritual dimensions.
5. “Is based on principles that produce quality-of-life results. Both the ends and the means are based on ‘true north’ principles.
6. “Deals with both vision and principle-based values. It’s not enough to have values without vision—you want to be good, but you want to be good for something. …An empowering mission statement deals with both character and competence; what you want to be and what you want to do in your life.
7. “Deals with all the significant roles in your life. It represents a lifetime balance of personal, family, work, community—whatever roles you feel are yours to fill. 
8. “Is written to inspire you—not to impress anyone else. It communicates to you and inspires you on the most essential level.”
     A personal mission statement focuses first on who you want to be (character), then on what you want to do (contributions and agreements). It is informed by the principles on which your being and doing will be based. 
     A personal mission statement is the blueprint that you use to build your life and relationships. It empowers you to live with integrity at the moment of choice. It is a moral compass by which we guide our life, a compass with a “true north” based upon the principles that were used to design the compass. A personal mission statement is rooted in your principles and it governs all the decisions that you make. It is a tool that you can use to “open the gate of change” within yourself because it is informed by the second habit of highly effective people: Begin with the End in Mind. 
     The personal mission statement takes into account who you presently are and who you want to become based on today and tomorrow. 
   Source: Touchstones & First Things First by Stephen R. Covey, A. Roger Merrill & Rebecca R. Merrill and The Seven Habits of Highly Effective People by Stephen R. Covey
See also Creating your Personal Mission Statemen at www.jmu.edu/osarp/civiclearning/files/mission-creation-Senge-Covey.pdf.
2.2.1.3: Creating a Personal Vision Statement
     Write a Vision Statement by Peter Benson
    Think of something bigger than you and your own ambitions. Vision isn’t about your personal success or achievements. Vision’s primary referent should be something that makes the world better. It should also dovetail with something for which you have deep passion and a sense that you can make a contribution to its actualization.
     I find a good way to do this is to complete the following sentence: I imagine a world [or nation, or community] where ____________________________.
    You should fill in this sentence three or four ways, put them on your computer, desk, refrigerator, or nightstand, and contemplate — quietly and thoughtfully — the one that really speaks to you.
     When I do this, I can easily generate candidates for my vision statement. Some of my possibilities are:
· I a world that falls in love with reading.
· I imagine a world without poverty.
· I imagine a nation with public schools that are great for all kids. …
· I imagine a city that welcomes immigrants and sees them as resources.
· I imagine a world where conflict is resolved peacefully.
· I imagine a nation that makes its children its top priority.”
     …Once you’ve written a handful of vision statements you care about, try to align your passion and capacity with the one where you can or are making a contribution. Don’t ignore the other ones on your list. Taken together, they provide an extraordinary portal into your soul and the things you stand for.
Source: https://www.spiritualityandpractice.com/book-reviews/excerpts/view/19084

Example of a Vision Statement by Joan Borysenko
     A vision statement is the ideal life you want to manifest. It’s the target you’re taking aim at — the focus of your intention. Make sure your vision is detailed and covers all the important aspects of life, including love, work, purpose and meaning, emotions and feelings, spirituality, and finances. Here’s my vision statement: “My goal in this lifetime is to become spontaneous and free, awakened, and compassionate so I can become the change I hope to see in this world. My career involves writing books and articles and speaking on topics of health, healing, and spirituality. I assist individuals and corporations in realizing their full potential. I value my loving relationships with my husband, children, grandchildren, and close friends; and I maintain a rich, sustaining spiritual life. I’m committed to cultivating optimal health and being in nature as much as possible. The creation of beauty and harmony is important in every sphere. I see a future that is financially independent and philanthropic, with an active and balanced work life that continues until my time on Earth is up.”
Source: https://www.spiritualityandpractice.com/book-reviews/excerpts/view/19306
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